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Section One: Delivery of Learning 
 

 

 

1. Describe how you will deliver continuous learning opportunities for all 

students, including special student populations. 

 

A. Enrollment using alternative options (virtual or hybrid instruction) will be available to 

students with documented health issues.  Alternative learning options will be 

implemented on a case by case basis after reviewing the student’s needs.  
B. Continuous learning for students with documented health issues or in the event of a state or locally 

mandated school closure will be offered via e-learning through Microsoft SharePoint, Teams, 

Outlook, and Zoom. 

C. Teachers will provide daily instruction via Zoom, Microsoft Teams or lessons in SharePoint. 

All assignments will be posted on SharePoint by 9am each morning. Teachers are available to 

assist students during the normal school hours. Students may contact teachers in the evening if 

an emergency arises. 

D. Students submit work through SharePoint folders or their school email (Outlook). 

E. LCA does not offer 504s since we dot accept federal dollars.  

F. For students with IEPs and ILPs, which are the only two other type of students we service that 

receive accommodations, they all receive their instruction via Zoom, Microsoft Teams, SharePoint, 

and Outlook. None of our IEP or ILP students are restricted by technology. 

G.     For students with IEPs or Alternative Learning Plans who required one-to-one education, the special  

education teacher Zooms with them daily and drops-off their work in their mailbox twice a week. All 

materials are recorded so to be reviewed as much as needed.  

H.   Teachers accommodate students with IEPs or ILPs by working with the RTI team and special needs 

teacher and parents.  

I.   A student without internet access receives a packet from the teachers twice a week. The student pick-

ups up new work and submits completed work at the main office twice weekly. If the student is 

unable to pick-up the work during office hours, then work is left in a bin outside for pick-up and leave 

submitted work.  

 
 

 
 

2. Describe how your district communicates expectations for continuous 

learning implementation to 1. ) students, 2.) families, and 3.) staff. 

 

A. E-learning expectations are communicated to families through the school memo (Constant 

Contact) and email. 

B.    Students are communicated expectations through the school memo, email, and post on 

SharePoint. 

C.    Staff are communicated expectations through email, phone calls, and video-conferencing. 
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3. Describe student access to academic instruction, resources, and supports 

during continuous learning. 
 

A. Students receive access to instruction and resources via Microsoft SharePoint, Teams, Outlook, 

and Zoom. 

B. Students receive support via Zoom or Microsoft Teams. Teachers are available to assist 

students during the normal school hours. Students may contact teachers in the evening if an 

emergency arises.  

 

- 

4. What equipment and tools are available to staff and students to enable your 

continuous learning plan? Please list. 
 

Teachers and students use their own personal computers, laptop or device for continuous 

learning. The school (LCA) provides resources for teachers or students who do not have 

access to these devices. Students without internet pick-up weekly packets from the school.  

 
 

5. Describe how educators and support staff are expected to connect with 

students and   families on an ongoing basis. 
 

A. Teachers are expected to connect with students and families daily via Zoom or Microsoft 

Teams or lessons in SharePoint. All assignments will be posted on SharePoint by 9am each 

morning. Teachers are available to assist students during the normal school hours. Students 

may contact teachers in the evening if an emergency arises. 

B. Support staff connect with students and families weekly via the school newsletter or memo.  

 
 

6. Describe your method for providing timely and meaningful academic 

feedback to students. 

A. If student needs or government mandates require e-learning, teachers will provide 

daily academic feedback to students. It is essential for this to happen to reduce gaps in 

content.  

B. Teachers are required to be available for students between 9am and 5pm daily.  

C. Feedback from teacher to student is three times a week through instruction (either by 

Zoom or Microsoft Teams), weekly through posting grades, and weekly for a welfare 

phone call. Teachers email (or call if there is no response via email) parents and 

students if there are missing assignments that week.  

D. If a student does not have internet access, he receives a phone call, as mentioned 

above, rather than email.  

E. Student to teacher feedback occurs during Zoom meetings or submission of work, at 

least three times a week. They can email or text teachers as needed as well.  

F. Parents receive feedback weekly through weekly memo and emails and phone calls 

from teachers as problems arise. 
 

 

 

NOTE*** All Zoom meetings are live so students receive direct interaction with the teacher. 

Teams meetings are recorded, and teachers loop back around via email or phone call to receive 

feedback. Zoom is also recorded and posted for multiple viewing.  

 

 
 



 

Section Two: Achievement and Attendance 
 

 

 

7. Does your continuous learning plan provide an avenue for students to earn 

high school credits? If so, describe the approach. 

 

All students, including those taking high school courses, are receiving regular instruction, 

assignments, and feedback to advance their knowledge of the subject.  Instruction and 

assessments align with state standards.  Grades are given for assessments and credits will be 

awarded for students with passing grades at the end of the semester.  Regular contact with 

students falling behind is made by teachers and administration to ensure students do not have 

barriers to completing the work needed to earn the credits. 

 
 

8. Describe your attendance policy for continuous learning. 

A.  Attendance is based on students turning in their daily work or contacting the teacher if that work is 

not submitted. 

B.  The student who does not have internet access has their attendance tracked based on the work 

completed. If the work is not being completed and submitted by the aforementioned time, then she is 

contacted to discover the issue.   

 

 
 

9. Describe your long-term goals to address skill gaps for the remainder of the 

school year. 

A. LCA plans to offer e-learning daily, Monday from Friday, during any periods where 

e-learning is required due to mandated school closure or documented student health 

issues. Teachers are also required to focus on mastery of essential standards to prepare 

students for their next educational step.  

B. LCA does not offer summer school, so if students with large gaps will be encouraged 

to contact their district public school to attend a summer class. 

C. Future testing to determine and mitigate gaps will be done by individual teachers as 

they teach new concepts and skills with guidance from the level principals, the RTI team 

and special needs director.   

 

 
 

Section Three: Staff Development 
 

 

 

10.  Describe your professional development plan for continuous learning. 
 

A. The plan to access the teacher’s needs from week to week and provide necessary 

development.  

B. The level principal, the counselor and teachers call students weekly and contact 

parents via email or phone, depending on the issue. Based on the feedback collected, 



LCA instructs faculty and staff on how to response. For example, the concern heard 

from parents and students is that some teachers are expecting too much work so 

teachers who were giving too much work were contacted by the principal to work 

through best practices and realign their work to LCA expectations. 

C. Prior to rolling out elearning, teachers received training on how to use Microsoft 

Team, SharePoint, Zoom and Outlook as an instructional platform or system of 

delivery. Teachers also received training on how to hit power standards and not 

adding desired standards. Department heads and teachers continue to meet to by 

Zoom or by phone to review standards and feedback from students and parents. 

Based on that information there is a weekly meeting to discuss what further training 

is needed and then that training is rolled out for a group of teachers or for an 

individual teacher.  

D. LCA continuous to train teachers on using backwards design to organize lesson plan, 

focus on power standards, use multiple types of feedback and assessment to 

understand concept mastery, and focus on uniformed assignments via the Microsoft 

platform.  

    


